
from Models to Execution 
Your organization has spent the time and energy producing models of 

your business processes, now it’s time to optimize these processes. 

Taking your model and executing via policy alone isn’t good enough 

anymore in today’s enterprise. Management needs a tool to help 

enforce those policies, manage business rules, monitor activity, and 

document audit trails. Your organization doesn’t need an army of ana-

lysts anymore, Business Process Management Systems can help you 

achieve these goals. Whether you are seeking productivity gains, 

under regulatory and compliance pressure, or need to do more with 

less, we can help.

What about Workflow?
Business Processes depend on workflow whether it involves humans 

or systems. Workflow Management is a component of BPMS that pro-

vides the automation of a business process, in whole or part, during 

which documents, information or workflows are passed from one par-

ticipant to another for action, according to a set of procedural rules. 

SRA’s experts can help your organization come to grips with complex 

workflows and achieve significant ROI through automation, exception 

handling, and business logic. Workflows reveal the actual lifecycle of 

business events, and help to integrate components of the value chain.
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KE  Y  BENEFITS      

Integrate Capabilities for Higher ROI - Using tactical Segment •	
Architecture projects, complex business services problems may 
be simplified and solved with manageable engements leveragi
ng BPMS tools. 

Rapid Development, Implementation, and Results - Business •	
requirements are identified modeled, workflows are designed; 
BPMS tools are configured; automated processes are deployed; 
and users are trained  within weeks versus months.   

Simulate Change and Transformation - BPMS tools quickly develop•	
and deploy new rules, roles, measurement and metrics to optimize 
performance and ensure total end-user satisfaction with the piloted 
changes. 

Incremental and Real-Time Modifications - Operationalize local •	
business unit process improvement projects with managed roll-out
without minimizing the enterprise value of BPMS services.

Extend Legacy Value - BPMS enterprise integration applications •	
orchestrate and leverage components of existing technologies to 
overcome tight coupling barriers and build visibility.

Smart Modernization - BPMS closes immediate gaps between •	
legacy  systems allowing agencies to integrate and alignEnterprise 
Architecture and Transition Planning for sustainable modernization 
programs and governance. 
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SRA considers the environment in all we do

About SRA International, Inc.
SRA and its subsidiaries are dedicated to solving complex problems of global significance for government organizations serving the national security, civil government 
and global health markets. Founded in 1978, the company and its subsidiaries have expertise in such areas as air surveillance and air traffic management; contract 
research organization (CRO) services; cyber security; disaster response planning; enterprise resource planning; environmental strategies; IT systems, infrastructure 
and managed services; logistics; public health preparedness; public safety; strategic management consulting; systems engineering; and wireless integration. SRA has 
been one of FORTUNE Magazine’s “100 Best Companies to Work For” ten consecutive years (2000-2009).
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Business process management services from  
SRA international
Trained consultants with years of experience; let us be your trusted 

partner in moving towards the agile enterprise. SRA can help your 

organization with all aspects of Business Process Management: 

Design, Execution, Integration, Training, Analytics, and Support. SRA’s 

proven methodologies for Business Process Reengineering, Project 

Management, COTS Evaluation, and Business Modeling can be applied 

to your projects in order to guarantee success. 

Dynamic Tasking
SRA International delivers Executive Tasker, a proven solution for 

streamlining correspondence and action tracking. As data calls and 

requests pour in, management can dynamically create or delegate 

work items while viewing task status in an intuitive, actionable format. 

What was once a series of disjointed peer-to-peer e-mails is now a 

single, centralized, pictorial view, clearly illustrating the journey of a 

task from creation to assignment to sub-delegation and completion, 

including all individuals involved, comments and collaboration, attach-

ments and status information. SRA’s innovative mobile solution for 

BlackBerry® devices help organizations manage tasks in the office or  

on the go.

for more information

To learn more about our services and capabilities, please contact 
us at (703)653-5360 or info@sra.com. 

Follow us on twitter http://twitter.com/SRAIntl

s e r v i c e s

Business Process Management Systems•	

Business Activity Monitoring�•	

Business Rules Engines•	

Dynamic Tasking•	

Event and Document Tracking•	

Audit and Case Management•	

Forms Management•	

Mobile Solutions•	

Knowledge Management•	

Workflow Optimization•	

Training/Organizational Learning•	


